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Leadership &
Executive
Development

Building capability.
Strengthening leadership.
Creating impact that lasts.



Leadership for a Changing World

Leadership is the foundation of organisational success. It shapes culture, influences
decision-making and determines how effectively organisations respond to challenge,
manage change and deliver for the communities they serve.

THE LEADERSHIP CAPABILITY FRAMEWORK

DEVELOPING LEADERS. STRENGTHENING ORC

Leadership that creates lasting impact.

Exceptional leadership is measured not only by
individual performance, but by the positive influence
leaders have on their people, their organisations and
the communities they serve.

Effective leaders inspire confidence, uphold the
highest ethical standards and create environments
where collaboration, innovation and continuous
improvement can flourish.

Building capability for a complex world.

At London Policing College, our leadership
programmes are designed to develop these qualities
through practtitioner-led learning, operational insight
and immersive experiences.

By combining strategic thinking with practical
application, we help leaders build resilient
organisations, improve operational performance
and deliver lasting public value.
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Leading with integrity Making sound decisions
and public purpose in complex enwironments
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Delivering effective

policing and
continuous

improvement

COLLABORATION

Building trust and
working together
across boundaries

ETHICAL
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Uphelding integrity,
fairess and
public trust
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Improving performance
and delivering impact
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STRATEGIC
LEADERSHIP
Setting direction

and leading with purpose
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create safe, confident
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Adapting, innovating and
leading transformation
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ving results that

communities

SYSTEM
LEADERSHIP

Understanding the wider
system and driving
collective solutions

Our approach develops leaders who think strategically, act ethically
and lead with confidence.



London | EADERSHIP PATHWAY

Policing
College Developing leaders. Strengthening organisations.
Creating lasting impact.

Understand self

1. FOUNDATION

Build credibilit
Building self-awareness, essential leadership MG ER Sy

behaviours and the confidence to lead
with integrity.

Communicate
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with confidence

Lead and motivate teams

2. PRACTITIONER

Make effective decisions
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Developing the skills to lead teams,
manage performance and deliver

high-quality public service. Deliver results
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Manage complexity

3. ADVANCED

Assess risk and options
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Strengthening capability to manage
complex situations, assess risk and
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make sound decisions in dynamic Lead through challenge

environments.

Shape strategy

4. STRATEGIC

Leading across functions and influencing Influence and collaborate
direction to drive improvement,
innovation and long-term organisational

Success.

G ®

.

Drive transformation
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5. EXECUTIVE

Provide strategic vision
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Providing visionary leadership to shape Build culture and trust

the future, build resilient organisations
and deliver sustainable impact.

Deliver lasting impact
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BUILDING LEADERSHIP CAPABILITY AT EVERY LEVEL.

CREATING CONFIDENT LEADERS. HIGH-PERFORMING TEAMS. RESILIENT ORGANISATIONS

From emerging supervisors to executive leaders, our Leadership Pathway
develops the knowledge, behaviours and practical skills needed to lead with
confidence, influence organisational performance and deliver lasting public
value.



Our Leadership Philosophy

Leadership is about creating the conditions for others to succeed. It demands
integrity, resilience, sound judgement and the ability to inspire confidence,

particularly during periods of uncertainty and change.
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Integrity &
Authenticity

Leading with honesty, ethics
and professionalism.
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Improvement

Driving innovation, continuous
learning and performance.
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Decision-Making

Under Pressure

Confident judgement in complex
operational environments.
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Accountability

Creating cultures of responsibility
and mutual respect.

High-Performing
Teams

Building engaged, collaborative
and resilient teams.
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Practical, Immersive
Learning

Learning through realistic scenarios
and operational experience.

Every London Policing College programme is designed around these principles.
Through immersive scenarios, operational insight and reflective learning, we
develop leaders who can make confident decisions under pressure, build high-
performing teams and foster cultures of accountability, innovation and
continuous improvement. Our aim is not simply to develop better leaders, but
to strengthen organisations and improve the communities they serve.
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OUR LEADERSHIP CAPABILITY OFFERING

Building leaders. Strengthening organisations. Creating lasting impact.

LEADERSHIP

FUNDAMENTALS

Developing self-awareness,
professional confidence and the
core leadership behaviours
required to build credibility,
communicate effectively and
lead with integrity.
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STRATEGIC
LEADERSHIP

OPERATIONAL
LEADERSHIP

Equipping supervisors and
managers with the practical skills
to lead teams, manage
performance, make sound
operational decisions and

deliver high-quality public service.
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ORGANISATIONAL
PARTNERSHIP
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TACTICAL
LEADERSHIP

Strengthening leaders’ ability to
manage complex incidents,
coordinate resources, assess risk
and make effective decisions in
fast-paced and dynamic
operational environments.
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EXECUTIVE
COACHING

Providing personalised coaching

and mentoring that enables senior
leaders to reflect, grow and maximise
their leadership effectiveness during
periods of change, challenge and
organisational development.

Supporting organisations to strengthen
leadership capability, improve culture,
enhance governance and embed

Preparing senior leaders to shape
organisational direction, influence
policy, lead transformation and
build resilient organisations
capable of responding to

future challenges.
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continuous improvement through
sustainable people development.
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PRACTICAL
LEARNING

Leadership capability developed through operational expertise,
immersive learning and evidence-based practice.

Practitioner-led
Operationally relevant

Measurable impact
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Tailored programmes



OUR APPROACH. OUR DIFFERENCE.
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Built on four pillars that ensure meaningful learning, measurable impact and
sustainable capability.

PRACTITIONER FACULTY

Our faculty comprises former chief officers, senior
investigators and operational leaders who combine frontline
experience with educational excellence.

Senior operational leaders

Practitioner-led learning

+/ Real operational credibility

IMMERSIVE LEARNING

Our immersive learning approach places participants in realistic
operational environments where they must assess information,
make decisions and work collaboratively under pressure. Through
simulations, live exercises, virtual reality and scenario-based
learning, we develop the confidence, judgement and behaviours
required for effective operational performance.

" Scenario-based operational learning
+  Live exercises and immersive simulation

+" Building confidence for real-world decision making

GLOBAL PARTNERSHIPS

From police reform and leadership development to specialist
investigation and public safety programmes, we work with
organisations around the world to strengthen institutions,
develop professional capability and improve operational
performance. Our international partnerships are built on trust,
collaboration and a shared commitment to safer communities.

Long-term strategic partnerships

Internationally recognised expertise

Practitioner-led programmes tailored to local context

Sustainable organisational and leadership development

DEMONSTRABLE IMPACT
——— Domestic Feedback

Training only has value when it changes what people do. Every London Abuse

Policing College programme is desig! with clear of ional outcomes Suicide + 91% of participonts rated content
as “vory relevant/usetul®

o + B7% reported increased confidence

DOMESTIC ABUSE: | in applying skilis in their role

and supported by an evaluation framework that measures changes in

confidence, behaviour and org ional perf ce, This
enables our clients to demonstrate value, improve future programmes and

evidence the impact of their investment,

Stronger impact

/' Qutcomes linked to operational priorities

Behavioural and organisational impact measurement
+ Improved decision moking

+ Enhancad public safaty

« Measurable copabiiity uplift

Evidence to support continuous improvement

Insight that informs future capability development

Evoluetion Summary 2024



Learning Experiences
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DEVELOPING CAPABILITY THROUGH
ENGAGING, PRACTICAL AND IMMERSIVE LEARNING.

We use a range of delivery methods to create engaging
learning experiences that develop knowledge, build
confidence and enable leaders to apply their learning in
real operational environments.

CLASSROOM

Practitioner-led learning that brings
operational experience to life through
discussion, collaboration and

shared problem-solving.

ONLINE LEARNING

Interactive virtual programmes that
provide flexible, engaging learning

without compromising collaboration,
participation or operational relevance.

IMMERSIVE SIMULATIONS

Realistic operational scenarios that
enable participants to develop
judgement, confidence and decision
making in safe but challenging
environments.

EXECUTIVE COACHING

Personalised coaching and mentoring that
helps leaders reflect, grow and maximise
their effectiveness during periods of change
and organisational development.

Practical. Relevant. Impactful.

/  Learning that drives performance in the real world.




EXAMPLE PROGRAMMES

lllustrative programmes demonstrating the breadth of our leadership and executive development

capability. Every programme can be tailored to meet your organisational objectives,

operational context and strategic priorities.
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EXECUTIVE
LEADERSHIP

Executive Programme

+ Strategic leadership

+ Organisational transformation
+ Executive decision-making

* Governance and culture

WOMEN IN
LEADERSHIP @

Leadership Development
+ Inclusive leadership
* Executive presence
* Confidence and influence

+ Career development

TACTICAL
LEADERSHIP

Leadership Development
* Operational command

s Critical decision-making

* Incident leadership

* Resilience and adaptability

EXECUTIVE
COACHING

Coaching Programme

* Personalised executive coaching
* Leadership development

* Strategic reflection

+ Performance coaching

LEADING HIGH-
PERFORMING TEAMS

Leadership Development
* Team leadership

s Performance management
* Coaching and motivation

* Communication and influence

ORGANISATIONAL
LEADERSHIP

Capability Programme

* Leading change

+ Organisational culture

+ Continuous improvement

+ Building organisational capability

London

Every programme is designed around your organisation's operational requirements, leadership priorities

PO"C'nS and strategic objectives. Whether developing emerging supervisors, preparing senior leaders or supporting

organisational transformation, our programmes can be delivered as standalone workshops or as part of
a wider leadership development pathway.

3 College




